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On behalf of the Government of the Republic of Trinidad and Tobago, I wish to extend warm greetings to all. It is a distinct honour for me and for the Delegation from the Republic of Trinidad and Tobago to participate in this very timely and necessary forum of the Meeting of Experts in preparation for the Third Meeting of the Ministers of Public Security in the Americas (MISPA III).  I also take this opportunity to commend the Government of Chile for its warm welcome and its gracious hospitality.  
MISPA and what it stands for continues to represent our Hemisphere’s commitment to the principles, shared values and common approaches upon which security and peace are built. We have, through this process to date, positively exhibited that public security is the exclusive duty and obligation of each of our States. As such States have a crucial role to perform in ensuring full respect for human rights, promoting education, health and socio-economic development as we resolve to improve our overall security conditions. 
As you are aware the Republic of Trinidad and Tobago will host the Third Meeting of Ministers of Public Security in the Americas or MISPA III in 2011. This is clearly demonstrative of our continued obligation to the Commitment to Public Security in the Americas (MISPA Declaration) and hemispheric efforts to address citizen security premised upon international humanitarian law and international human rights law. My delegation and the Government of Trinidad and Tobago also recognise that MISPA offers us a unique opportunity to advance our regional efforts as we fulfil our duty to ensure effective governance by providing for and promoting the strengthening of community involvement in the execution of public security plans and programmes on behalf of our citizens, while combating the many evolving criminal elements which seek to undermine growth and development in our states. 

Consequently, I would like to share with you, two (2) particularly relevant initiatives with respect to enhancing the public security situation in Trinidad and Tobago. These are:
i. the implementation of the Citizen Security Programme (CSP); and 
ii. the Police Transformation Initiative which places emphasis on improving the operations of the Trinidad and Tobago Police Service.
Firstly, the Government has sought to reduce crime and improve security through a social interventionist approach called the Citizen Security Programme or CSP. The overall goal of CSP is to contribute to a reduction in crime and violence in 22 pilot communities in Trinidad and Tobago. The programme includes support and assistance to the Trinidad and Tobago Police Service (TTPS) and Institutional Strengthening of the Ministry of National Security.

The objectives of the programme are:
· A reduction in the levels of homicides, robberies and woundings in partner communities;
· An increase in the perception of safety in partner communities;
· A reduction in injuries related to firearms, child abuse, domestic violence and youth violence; and
· An increase in the collective efficacy to prevent violence in partner communities.
The CSP focuses on addressing the most modifiable and proximal risk factors associated with crime and violence by utilizing Community Action as the primary strategy.  Community Action allows for the transmission of the values and norms associated with peaceful coexistence. This initiative has also facilitated the ideas of local agencies and individuals, who are seeking to develop, promote or implement community enhancement projects. 

The Community Action initiative has for the past two years trained approximately 548 persons in various communities across Trinidad and Tobago in a range of topics including:
· Domestic Violence Prevention;
· Shelter Management;
· Proposal Writing;
· Child Abuse Prevention;
· Community Safety Management; 

· Financial Literacy;
· Introduction to Counselling; and
· Introduction to Mediation

The CSP is an evidence-based initiative and engages in ongoing monitoring of outputs as well as periodic evaluation of intermediate outcomes. The most recent evaluation has indicated that the CSP has had a significant impact on the 22 pilot communities.

In 2009:
· Murders were reduced by 11% as compared to 2008;
· Woundings and shootings in the CSP communities were reduced by 34%; and 

· Sexual Offences were reduced by 21% 
The second initiative I would like to share with you is the Police Transformation Initiative. Creating effective and efficient police forces is of utmost importance to all our nations. Regionally, sub-regionally and internationally, states recognize that the first point of engendering citizen security and providing a secure and safe environment conducive to the well-being of its citizens and the development of the country is by having efficiently functioning Police forces. This is a resource of the state that must be well managed and it is a tool that can be used not only for enforcement but also for prevention. 
Trinidad and Tobago has undertaken a comprehensive review of its Police Service and in 2006, began an in-depth transformation programme geared toward reshaping and repositioning the Police Service. Law enforcement professionals are being provided with all the necessary training, and tools to reengineer the organizational culture, operations, management systems and expand human resource capabilities. 

Elements of human rights and promoting integrity in law enforcement were infused into police training. Our recently restructured Police Complaints Unit is required to investigate complaints made against police officers through the Police Complaints Authority. This has led to a more than three-fold increase in the number of officers and support staff who are actively involved in investigating police matters throughout the country which will impact positively on any level of corruption and misconduct in the Police Service and will further protect our citizens.

Priority attention is also being given to more effective, intelligence-led and community-based policing by increasing the visibility of law enforcement  personnel, expanding community policing, developing intelligence capabilities, increasing joint planning among all law enforcement agencies and fostering strategic alliances with international agencies. At the same time, greater use is being made of technology and modern crime fighting techniques. A Model Station Initiative, aptly titled “Policing for the People” was implemented in select police stations across Trinidad and Tobago.

These changes are necessary because the environment that we are in is not constant and our threats continue to evolve. 
Ladies and Gentlemen, security is an issue which is multidimensional in nature and thus must be addressed accordingly. Crime and violence present a paramount challenge to development in Latin America and the Caribbean. We must therefore continue to collaborate and share best practices to enhance the public security situation in our countries. 
Thank you
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